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STATE AGENCY FOR CHILD
PROTECTION
e

Specialized body to the Council of
Ministers

operational from 2001

In charge of:
governance
coordination
supervision
In the area of child protection



National Council for Child
Protection

Consultative body to the
State Agency for Child Protection

(with the participation of Ministers and
representatives

of non-profit entities, active in the
field of child protection)

Child Protection Departments

to the Social Assistance Directorates
278 CPDs: one in each municipality in Bulgaria



SACP PRIORITIES

Protection of:

Children in specialized institutions
Street children

Children victims of violence, abuse
and any form of exploitation

Children at risk
Gifted children



DECREASING THE NUMBER OF
CHILDREN IN SPECIALISED
INSTITUTIONS AND IMPROVING
THE QUALITY OF
INSTITUTIONAL CARE

Main goals:

Development of alternative forms of
care and community-based social
services

Regulation of the placement of
children Into iInstitutions In order to
decrease the number of resident
children



DECREASING THE NUMBER OF
CHILDREN IN SPECIALISED
INSTITUTIONS AND IMPROVING
THE QUALITY OF
INSTITUTIONAL CARE

Regulation of exit from institutions
and thus decreasing the transfer of
children from one Institution to
another

Restructuring specialized institutions
In terms of distribution of existing
capacity and resources of institutions
for the provision of alternative social
services



GOOD PRACTICE IN THE FIELD
OF ALTERNATIVE CARE

Development of measures in family
environment for prevention of
Institutionalization :

Placement within the extended family
Placement within the foster family



GOOD PRACTICE IN THE FIELD
OF ALTERNATIVE CARE

Development of community-based
services such as:

Social services centers to the Municipalities
Day care centers for disabled children

Mother and child centre: emergency shelter
for mothers and babies

Day care centers and shelters for street
children

Protected houses for children

Centres for soclal rehabilitation and
Integration

provided by State or Community Institutions /
NGO with external financing



MOTHER AND CHILD CENTRE:
EMERGENCY SHELTER FOR
MOTHERS WITH BABIES

Emergency housing
Education/support services

{o] g
young mothers at risk of abandoning the
Infant

mothers with many young children in a
difficult situation

pregnant mothers In their last trimester
iorlle_lnéified as being “at risk of placing their
child”



MOTHER AND CHILD CENTER:
EMERGENCY SHELTER FOR
MOTHERS AND BABIES

An early
Intervention
program that
keeps infants
from being
placed out of
their families




FAMILY ASSISTANCE

SOCIAL SERVICES CENTERS
FOR CHILDREN AND FAMILIES

Main goal:

Social, juridical, psycho-social and
psychological consultations for the
building and improving of the parental
capacity in overcoming problems and
Crises.



FAMILY ASSISTANCE

SOCIAL SERVICES CENTRES
FOR CHILDREN AND FAMILIES

Training of pregnant women at risk

Working with groups of mothers with
children of up to 3 years of age at the
risk of abandoning the child




FAMILY ASSISTANCE

DAY CENTRES FOR
DISABLED CHILDREN

For up to 25-30 children
Service provided by specialized
Institutions for children or NGOs

Children are brought up in their families

Special day-time care is provided by
professionals

Parents take part in social and professional
activities



CENTRES FOR SOCIAL
REHABILITATION AND
INTEGRATION OF CHILDREN
AND YOUTH AT RISK

Consultative centres

Easy access

Personal counselors for young people
to support them professionally and in
everyday life

Orientated to other young people at
risk in the community as well as
children at risk and their families



PROJECT CLIP

(CARE LEAVERS INTEGRATION
PROGRAMME)

Project for social integration and professional
realization of children deprived of parental
care on their leaving of an institution

Aimed at youngsters over 16

General knowledge and preparation for
Independent life

Support during the transitional period from
the institution to independent life

Development of state programmes and
measures aimed at children leaving
Institutions



CENTER CLIP

Consultation center
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PLACEMENT IN A CENTER OF
THE CARE LEAVERS
INTEGRATION PROGRAMME
(CLIP)

Protective
environment
within a
specialized
Institution In
order to prepare
children for :
Independent life -




PLACEMENT IN A CENTER OF
THE CARE LEAVERS
INTEGRATION PROGRAMME
(CLIP)

Protected home
out of an institution




FACILITATED RISK REPORT

CLUB "TEENAGER”

On-line consultation from 2003
on the main SACP website

Anonymous signals
Problem prevention

Creating opportunities for teenagers
to share their problems and to consult
professionals

Providing actual opportunities for the
public to report children rights
violation




FACILITATED RISK REPORT

www.stopech.sacp.government.bg

Specialized
SACP website
against sexual
exploitation
funded by UNICEF

Designed for both
children and
professionals

On-line report
processing




CHILD RIGHTS CONTROL
DIRECTORATE (CRCD)

A new department in
the structure of the SACP

Enforcement of new rights and
activities
Regulation of the adequacy of the state

guarantees for effective application of
children rights

Control on criteria and standards for
soclal services for children and
families: a key element in encouraging
entrepreneurship In the social services
sector



INTEGRATED CHILD RIGHTS
PLAN FOR 2006-2009

supported by UNICEF

Arguments

Fragmented policies/plans/programs for
children

Existing strategic papers specifically aimed
at only one target group of children at risk
(street children, children in institutions, etc)

Setting a new general frame of policies In
order to improve the coordination of
activities and the monitoring system for child
rights



INTEGRATED CHILD RIGHTS
PLAN FOR 2006-2009

supported by UNICEF

Contents

Main goal - providing a quality of life for the
children in accordance with the existing
standards

First attempt to apply human-rights based
approach to programming

Follows the EU logframe for results, and is
based on clear analysis of roles and
responsibilities of duty bearers and
stakeholders

Goals are measurable and are in line with
developmental needs in the country
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